WAEDA Board Meeting Minutes
August 18, 2014

Washburn City Hall

Directors in Attendance: Derek Laning, Mike Nelson, Rachel Retterath, Donna Sommer, Newly
Voigt

Others in Attendance: John Renner, Mike Nelson (realtor), Joan Zimmerman

1. The meeting was called to order by Mike Nelson.

The minutes from the July meeting were approved. MSC Rachel / Donna
Financial Statement- The financials were reviewed and accepted. MSC Derek/Newly

Cobblestone / Renner Agreement - We are trying to put together a meeting for investors.
Currently waiting for information from Cobblestone, which is expected the end of October
or beginning of November. Mike suggested setting up a sub-committee to help find
investors / set up meeting. Mike will work with Rachel.

Feasibility Study — Cobblestone now says the newly formed LLC would have to do the cost
share or someone else would have to pay for the feasibility study. Cobblestone uses Core
Distinction Group out of Arizona. Rachel will get a quote and then we may have to hold a

special meeting to discuss.

Lodging Tax — Derek will copy Crosby’s lodging tax and customize for Washburn, then
present it at the next City Commission meeting (9/8).

Golf Tournament — Waiting to hear back from sponsors. Planning to do the tournament on
a weekday in September.

There being no further business, the meeting was adjourned. MSC Newly/Derek

Next meeting will be September 15™,2014 at 3:00 pm at the city hall.



