WAEDA Board Meeting Minutes
December 15, 2014

Washburn City Hall

Directors in Attendance: Derek Laning, Mike Nelson, Rachel Retterath, Donna Sommer, Newly

Voigt

1. The meeting was called to order by Mike Nelson.

2. The minutes from the November regular and special meetings were reviewed and
approved. MSC Donna / Newly

3. Financial Statement- The financials were reviewed and accepted. MSC Rachel / Donna

4. Lodging Tax - The lodging tax proposal is being presented to the city commission tonight at
6:30 pm.

5. Hotel — Another investor meeting will be scheduled for December 22™ at the Interpretive

Center at 5 pm. Also, CDG (Core Distinction Group) delivered the hotel studies and copies
will be distributed.

There being no further business, the meeting was adjourned. MSC Mike / Rachel

Next meeting will be the Annual Meeting on January, 19, 2014 at 3:30 pm at the city hall.



