City of Washburn, Commission Meeting
Monday, May 2", 2016
Minutes

Members Present: Jacobson, Baumann, Kroll, Moran, Thomas
Thomas called the meeting to order.

Motion to approve the minutes from the March 29, 2016 City Commission meeting, Moran and
seconded by Kroll. Discussion: none. Roll call: all in favor, motion carried.

Motion to approve the minutes from the April 12, 2016 City Commission meeting, Moran and seconded
by Kroll. Discussion: none. Roll call: all in favor, motion carried.

Motion to approve the minutes from the April 26" City Commission meeting, Jacobson and seconded by
Moran. Discussion: none. Roll call: all in favor, motion carried.

Motion to approve the minutes from the April 28™, 2016 City Commission meeting, Thomas and
seconded by Moran. Discussion: none. Roll call: all in favor, motion carried.

Motion to approve financial statements from April, 2016, Baumann and seconded by Moran.
Discussion: none. Roll call: all in favor, motion carried.

Motion to waive the reading of Ordinance No. 149, an Ordinance providing for the regulation and
licensing of dogs and cats and providing penalties for the violation thereof, as it was previously read in
its entirety and corrections were made, Baumann and seconded by Moran. Discussion: none. Roll call:
all in favor, motion carried.

Motion to approve the second reading of Ordinance No. 149, an Ordinance providing for the regulation
and licensing of dogs and cats and providing penalties for the violation thereof, Thomas and seconded
by Jacobson. Discussion: none. Roll call: all in favor, motion carried.

Motion to accept the proposed 2017 Police Contract for the contracted amount of $147,549.25 and
monthly installments of $12,295.77 per month, Kroll and seconded by Baumann. Discussion: none.
Roll call: allin favor, motion carried.

Motion to designate BHG-Leader News as the official paper of the City of Washburn, Thomas and
seconded by Kroll. Discussion: none. Roll call: all in favor, motion carried.

Zimmerman informed the City Commission that she and Deputy Auditor Hendrikson we beginning the
process sorting through and purging documents that are no longer needed according to NDCC
regulations. The City of Washburn has numerous years of records that can be shredded, thrown away or
archived.

Motion to approve the Resolution Awarding Contract for Street Improvement District No. 2016-01 to
Wagner Construction, INC., of 3151 Highway 53, International Falls, MN, in the amount of
$1,206,213.40, Baumann and seconded by Thomas. Discussion: Baumann asked Klein, AE2S, if the



Commission was obligated to award the contract to the lowest bidder. Klein responded that when using
State Funds, you would need to follow the guidelines set out by the State for the bidding process and
award to the lowest bid. He furthered that he has worked with this company in the past and approves
of their work. Roll call: Aye, Thomas, Kroll, Moran, Baumann, Jacobson and Nay, none. Motion carried.

Motion to approve the Resolution Awarding Contract for Water Improvement District No. 2016-01 to
Wagner Construction, INC., of 3151 Highway 53, International Falls, MN, in the amount of $390,916.50,
Thomas and seconded by Moran. Discussion: none. Roll call: Aye, Thomas, Kroll, Moran, Baumann,
Jacobson and Nay, none. Motion carried.

Motion to approve the Resolution Awarding Contract for Sewer Improvement District No. 2016-01 to
Wagner Construction, INC., of 3151 Highway 53, International Falls, MN, in the amount of $374,662.60,
Jacobson and seconded by Moran. Discussion: none. Roll call: Aye, Thomas, Kroll, Moran, Baumann,
Jacobson and Nay, none. Motion carried.

Motion to award the entire project, including Riverside Park Road at a price of $163,214.50, Thomas and
seconded by Baumann. Discussion: Klein explained that the park road will be done with the 2016
Project, but is not included with assessments to residents; Riverside Park Road will be asphalted with
funds received from a NDDOT Special Road Funds Grant and matching Sales and Use Tax Dollars. The
estimated completion date of the 2016 Street and Utility Project is October, 2016. Roll call: Aye,
Thomas, Jacobson, Moran, Kroll, Baumann. Nay: none. Motion carried.

Motion to approve the advertisement of bids for the 2016 Sealcoat Project by AE2S, Thomas and
seconded by Jacobson. Discussion: this project is paid for by Surge Fund money and will not be
assessed to residents. Roll call: Aye, Thomas, Jacobson, Kroll, Moran, Baumann and Nay: none. Motion
carried.

Update on the Chloramine Project/change over at the Water Treatment Plant. Most of the equipment is
in and ready to go, however, due to a communications error, not all resident received notification of the
changeover to the new chemical, so the beginning date has been moved back to early June.

Klein informed the Commission that there will be information for a conversation regarding a large grant
that the City of Washburn received for a new intake, at the May 16" meeting.

Motion to approve the recommendation of funds to the City of Washburn in the amount of % of 1% of
all revenues received for the Community Development Streets Fund from 01-01-2016 to 12-31-2017,
and with the re-evaluation of that recommendation January 2017, Thomas and seconded by Moran.
Discussion: Commissioner Jacobson is concerned how the Sales and Use Tax Commission can override
the City Commission. He referred to the April 27, 2016 Sales and Use Tax Meeting, and stated that the
committee did not entertain the original request from the Commission which was: the entire 1% of all
revenues into Community Development Streets fund from 01-01-2016 to 12-31-2017. He continued
that he had talked to all members but one and that as the last project was bought down by 19%, it
would need at least 80% of all revenue in that fund to apply the same to the 2016 Project.

His concern with the Sales and Use Committee is that members were discussing issues that are not their
concern, that this money is used specifically for streets and that is what the City was asking for. He is

guestioning why there are public officials [Commissioners], but they do not have any say. The Sales and
Use Committee was acting like it was their money and it is not and why is there controversy about using



street money for streets? Thomas stated that he was hoping for more than what was received, but that
as there is currently not that much money in this fund yet, the Committee was concerned about
spending money that is not there and possible future needs for streets and that is why they
recommended re-evaluating in December.

Jacobson furthered that it was about Democracy and if there is going to be elected officials, it needs to
mean something. Residents have been asking about whether the same buy down will happen for the
2016 Project, but now Sales and Use has said no. Thomas stated the Committee did not say no, they
just said not right away. Jacobson stated that when there is a vote at the Commission level it should be
pushed that Sales and Use to do the same.

Thomas asked Zimmerman the options in regards to the Home Rule Charter, which rules the Sales and
Use Tax Committee. Zimmerman confirmed that unless there is a legality in question, the Commission
has to accept what the Sales and Use Tax Committee recommends. The Home Rule Charter is an
ordinance that was set up and voted on by the people. Jacobson asks if it can be sent back to the
Committee and Zimmerman stated that another application can be submitted to the Sales & Use Tax
Committee, but the City Commission cannot send it back to the Committee. Jacobson would also like
the Sales and Use Committee to know of the Commissions displeasure at their decision and if public
officials decide that is what it is needed they [Sales and Use Committee] should comply. Thomas
reiterated that the Committee did not say no, rather using caution before spending money that the City
does not yet have.

Roll call: Aye, Baumann, Kroll, Moran, Thomas, Nay, Jacobson. Motion carried.

Motion to approve $50,000 from Sales and Use Community Economic Development Fund with half
being paid in June 2016 and the remainder in November 2016, Thomas and seconded by Kroll.
Discussion: Zimmerman informs that this is to fund a staffing position. Roll call: Aye, Jacobson, Kroll,
Thomas and Nay, Baumann, Moran. Motion carried.

Portfolios:
Jacobson, none.
Baumann, none.
Kroll, none.
Moran, none.
Thomas, none.

George Buchholz asked about the turkey trapping with the ND Game and Fish. Zimmerman said the
Game and Fish did try for a month, but were unsuccessful

Klein informed the Commission that AE2S has hired Caleb Weisgarber to work this summer in
Washburn, during the project; and will be working with Eric Lothspeich in the field. He also asked about
publication of the bid sheets with the paper and on the City website.

Bryan Rothmann asked the Commission about a new wood chipper. Thomas stated he will look at it.
Moran asked about the budget for the Memorial Building and reminded the other Commissioners that it

would need to be put into next year’s budget. Items of concern are the roof, parking lot, landscaping,
and basement water leak. Klein said it may be possible to put project material in the lot to help.



Zimmerman added that we also be needing floor coverings for the new gym floor as it is being redone in
July.

Motion to pay bills.
Meeting adjourned.

Joan Zimmerman, Auditor
City of Washburn



