Washburn City Commission 
Official Meeting Minutes
Monday, July 27, 2020
6:30 p.m., City Hall

Members Present: Larry Thomas, Don Simon, Mike Herdt, Marvin Stroh, Kollin Syverson 
Absent: None
President Thomas called the regular City Commission meeting to order at 6:30 p.m.
Syverson motioned to approve the July 13, 2020 commission meeting minutes.  Simon seconded.  Upon roll call, all members present voted aye.  Motion carried.

Planning and Zoning recommend approving the lot merger joining lots 7,8,13,14,15,16,17,18,19,20 Block 2 Original Townsite and vacated alley 20’x50’ for Angela and Rusty Box. Herdt motion to approve the lot merger. Stroh seconded. Upon roll call, all members present voted aye. Motion carried. 

Planning and Zoning recommend approving a fence variance from 5’ to 8’ for a total of 60 ft to the front of Nathanial Wolski’s house located at lots 1,2,3,4,5,6 Block 2 Original Townsite. Thomas motioned to approve the variance. Syverson seconded. Upon roll call, all members present voted aye. Motion carried. 

Planning and Zoning recommend approving a replat of Sundown Park Second Addition Lot 14, Block 1 for Richard Johnson. Simon motioned to approve the replat. Herdt seconded. Upon roll call, all members present voted aye. Motion carried. 

Thomas motioned to appoint Syverson as vice president. Stroh seconded. Upon roll call, all members present voted aye. Motion carried. 

Lazier provided some new material from Black Mountain Software. They agreed to have the City pay 25% of the purchase price in 2020 and the remaining portion in 2021. The rest of the cost would go into 2021 Budget. Thomas motioned to pay 25% now and remaining costs later. Herdt seconded. Lazier asked where they wanted to pay for it out of the 2020 Budget. It was decided that it would come out of the computer equipment fund. Upon roll call, all members present voted aye. Motion carried. 

AE2S Update – Cost analysis update – water/wastewater financial data request for information is complete. Evaluating existing debt is complete. Cost estimates for capital improvements is in the works. Servers have been delivered and are being programmed. Drainage analysis is almost complete. GIS Update has a previous proposal from May of 2019 of an approximate cost of $9,500. 

Lazier provided a rough draft of the 2021 Budget and asked if there was anything specific the commissioners wanted to see changed or added. The board discussed and reviewed. 


Portfollios:
Syverson-Valve was replaced at the water plant.
Stroh-asked if the tree stumps could be grinded down to clean up the mess. Thomas was going to looking into and see about pricing. 
Herdt-nothing
Simon-nothing
L Thomas-addressed the retaining wall issue at John Kugler. It was supposed to be completed by June 1, 2020 and it has not been. Look at procedure on fines and how to do it. 
Lazier-Bob Frank called inquiring about the south entrance sign and if the city would pay him to clean it up. Commission said no. State Auditors recommendation that L Thomas is not on the HR committee. Thomas motion to appoint Simon to HR. Stroh seconded. Upon roll call, all members present voted aye. Motion carried. 
A Thomas-there was a sensor down at water plant that has been reset. 
Angela and Rusty Box  had a few questions regarding chickens and pigs in town. There is no ordinance for chickens, but pigs are not allowed. 
 

Thomas adjourned the meeting at 7:53 p.m.


_____________________   				_________________________ 
Chelsey Lazier, Auditor   				Larry Thomas, President 	
City of Washburn                                                        City of Washburn  

		
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



