Washburn City Commission 
Official Meeting Minutes
Tuesday, June 23, 2020
6:30 p.m., City Hall

Members Present: Larry Thomas, Don Simon, Mike Herdt, Marvin Stroh, Kollin Syverson 
Absent: None
President Thomas called the regular City Commission meeting to order at 6:30 p.m.
Oaths of office were read by newly elected Commissioners’ Simon and Stroh. Also read by President Thomas and Auditor Lazier. 
Motions to appointment:
	Auditor – Chelsey Lazier 		Motioned by Thomas, Seconded by Herdt
	Dep. Auditor – Erica Meadows	Motioned by Thomas, Seconded by Syverson
	Attorney – Lindell Law Office	Motioned by Thomas, Seconded by Herdt
	Assessor – Ryan Oberg		Motioned by Thomas, Seconded by Syverson
	Fire Chief – Clayton Verke		Motioned by Thomas, Seconded by Syverson
Upon roll call vote for each individual appointment, all members voted aye. Motions carried. 
Commissioner Portfolio Assignments:
Thomas:	Streets, Planning and Zoning, Human Resources, Sales and Use Tax
Simon:		Financial, County Planning and Zoning
Syverson:	Water and Sewer, Human Resources, Airport
Herdt:		Buildings and Grounds, Library, Renaissance Zone
Stroh:		Fire & Police, Forestry
 Syverson motioned to approve the June 9, 2020 meeting minutes. Herdt seconded. Upon roll call, all members present voted aye. Motion carried. 
Beth Binsfeld was present to discuss sewer line issues at her house from her sewer backing up. It had looked like there were tree roots when Roto Rooter snaked it. Beutler started digging and found that both the water and sewer lines were shared with the house next door. This is common for older houses. During the road reconstruction, separate water and sewer services were stubbed to each property, but it is up to the property owner to connect from there to the residence. Eric with AE2S was present and provided construction notes from the project. Binsfeld expressed she felt she should have been notified at the time of construction of the same hook up and given the opportunity then to separate out lines if she wished. Eric said they will do better moving forward to communicate with the contractor and the homeowners in the construction zone. 
Thomas read the first reading of Ordinance 153 increasing the commissioner’s salary effective January 1, 2021. A copy will be published in the paper. 
Lazier had presented a list of lawn care providers. It was discussed that any on the list were acceptable if they can provide a copy of insurance to the City. 
Thomas mentioned the mess that is behind City Hall where the trees are dumped. He suggested putting up cameras track down who is dumping things that should not be. Lazier and A. Thomas will price out cameras and see what will work with the system that the City Hall has already. 
Thomas informed the commission the Sales and Use Tax Committee met the previous week to discuss the request of transferring $53,665.79 from WAEDA into the new group, WAIA. Sales and Tax Use committee said that it would be fine. Thomas motioned to allow them to transfer the $53,665.79 to the new group. Herdt seconded. Upon roll call, all members present voted aye. Motion carried. Thomas also informed them that the Storefront Grant fund has a balance of $3,505.87 and they are dissolving that grant. 
Lazier met with Aflac representative in June. Discussion was had on whether the city would pay for that as well or if it would be a pretax deduction to the employee. Discussion held on what the city provides for insurance already. Syverson motioned that it is up the employee at their expense if they wanted it. Herdt seconded. Upon roll call, all members present voted aye. Motion carried. 
Lazier stated that our contract with Midco is up in July and presented new rates to the commission. Discussion was had and wanted to check with West River on their rates. A decision would be made at next meeting. 
Thomas brought up getting an office laptop in the case of needing to work from home and other things that come up. Thomas motioned to allow the purchase of an office laptop with the maximum of $1,500. Stroh seconded. Upon roll call, all members present voted aye. Motion carried. 
Thomas informed the new commissioners about the 2013 bond that was bonded for way more than what was assessed. Buying down this principal will save the city roughly $582,728.17 in the long run. The funds are coming from the project fund and the special assessment deficiency fund. Thomas motioned to proceed with Mike Manstrom of Colliers and get exact figures with the option to deny them at no cost to the city. Syverson seconded. Thomas also stated that we should be taking in more than paying out. Upon roll call, all members present voted aye. Motion carried. 
Thomas mentioned that the preliminary budget for 2021 is due August 10th. Let Lazier know what you want to see on next years budget so it can start being prepared. 
Home rule charter is being looked at again and proceeding to move forward with updating it. Needs to be completed and on November’s ballot. 
Thomas brought up street repairs that need to be done around the city. Stroh mentioned that a hot plant is by Wilton. Thomas will see who can be hired or interested in fixing the repairs. Some determining factors need to be addressed if doing a complete recon is necessary or just patching future needed street projects.  Eric with AE2S was present with concerns as well and looking at the geotech of certain areas. Stroh also mentioned the runoff of water up by Custer Drive and how they could drain the water into a ditch instead. 
AE2S Update – Eric discussed what they need from the city to move forward with the cost analysis project to see if it is even feasible for the City to provide Blue Flint with the water capacity they will need and how much waste water will be kicked back to the city. GRE if completely funding the cost analysis. Eric also informed that the servers have been delayed but should be here soon. 
Portfolios:
Syverson – Public Works position has closed and had 4 applicants. Interviews will be set up. 
Stroh – Nothing
Herdt – Motioned to pay the legion the next $3,000 for the elevator project. Simon 2nd. Upon roll call, all members present voted aye. Motion carried.
Simon – Nothing
L. Thomas – Nothing
Lazier – Karen Thomas had called and wondering where we were sitting with Ordinance 140. Decided to push that back for now. 
T. Thomas – nothing

Thomas adjourned the meeting at 8:24 p.m.


_____________________   				_________________________ 
Chelsey Lazier, Auditor   				Larry Thomas, President 	
City of Washburn                                                        City of Washburn  

	
	
	

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



