Washburn City Commission 
Official Meeting Minutes
Tuesday, May 26, 2020
6:30 p.m., City Hall

Members Present: Larry Thomas, Noelle Kroll, Mike Herdt, and Kollin Syverson 
Absent: Kit Baumann
President Thomas called the regular City Commission meeting to order at 6:30 p.m.

Kroll motioned to approve the May 11, 2020 commission meeting minutes.  Syverson seconded.  Upon roll call, all members present voted aye.  Motion carried.

Kroll motioned to approve the May 19, 2020 special commission meeting minutes. Syverson seconded.  Upon roll call, all members present voted aye.  Motion carried.

Claudia Scott, with Scott’s Hardware, was present with a complaint about not being able to dispose of old washer and dryer units down at the city compound during cleanup clean. These are old units that she stores for residents when they have purchased new ones at Scott’s Hardware. She expressed her concern about being able to do this in the past and why it was not acceptable this year. Thomas stated that no disposable fee can be charged and that going forward to give the city a heads up of how many units will be disposed of to ensure enough roll offs are brought. Herdt motioned to take used appliances from the Hardware Store during cleanup week. Syverson seconded. Discussion was had on what would be acceptable for a business to drop off going forward beings clean up week is geared mostly for residents. Upon roll call, all members present voted aye. Motion carried.

Angela and Rusty Box were present regarding a resolution to vacating part of an alley. The alley is located between lots 7,8 and 13,14 of the Original Townsite. Thomas read the resolution. Thomas made a motion to accept the resolution. Syverson seconded. Upon roll call, all members present voted aye. Motion carried. 

Kroll stated that herself, Chelsey, and Adam all had a phone conference with the BCBS rep for the City of Washburn. Kroll made a motion to stay with the current plan that the city currently has. Herdt seconded. Upon roll call, all members present voted aye. Motion carried. 

Tammy Jo from AE2S was present, along with WAIA president Tony Thoreson to present the layout of their website to the City. WAIA is currently under contract with AE2S and thought it would be beneficial to have the city use this website as well. The website would be at no additional cost to the city right now. The drive for this is to have one calendar used where residents can find whatever is going on in the city at one location. The website also does allow many different permission settings so it will be regulated. It also has the capability to stream all commission meetings. A decision will be made at the July 13th meeting. 

Thomas read the first reading of the amended alcohol ordinance 139 section 9 which is changing the sale time of alcoholic beverages from noon on Sundays to 11 am. Thomas motioned to accept the first reading of the ordinance change. Kroll seconded. Upon roll call, all members present voted aye. Motion carried. 

Lazier stated that she had a demo with Black Mountain Software along with BDS to see their credit card processing. She stated that she thought it was more user friendly than the current software program that the city is using. The customer service appears to be exceptional. There are a few other things that the city wants to check into before making a definite answer. Eric with AE2S was present in the audience and was going to check with his team as well on their thoughts with software programs. Will discuss at a later meeting. 

Eric with AE2S presented a cost analysis proposal on what it would cost to be able to supply Blue Flint Ethanol Plant with the amount of water they are requesting to keep their plant functioning. Blue Flint, McLean Sheridan Rural Water, and the City of Washburn have been in discussion on how to move forward with this project. The City was responsible for coming up with an estimated cost for this project. Currently we operate at 450 gpm with the capability to operate at 1200 gpm if the plant is changed to operating at a parallel operation vs a single operation. A rough estimate has a large variance between $12,000-$22,000 depending on how much the city is comfortable with them taking up our capacity. Thomas motioned to proceed with this proposal with the stipulation that the city funds are not used to pay for this. Kroll seconded. Upon roll call, all members present voted aye. Motion carried.

Eric also informed the commission that the servers were ordered for the water plant server upgrade project. Should have them in roughly three weeks. 

Syverson stated that the open public works position had minimal applicants. He would like to advertise the position again to see if we can spark more interest. It will be reposted through June 19th, 2020. Syverson made a motion to promote Adam Thomas to Public Works Superintendent effective immediately. Upon roll call, all members present voted aye. Motion carried. 

Syverson said with Adam assuming the new position and watching him kick it in high gear over the last month he would like to increase his wages. Syverson made a motion to increase Adam’s wage to $30.92/hour. Kroll seconded. Upon roll call, all members present voted aye. Motion carried. Syverson also made a motion to increase our summer help, Ben, to $16.25/hour. Upon roll call, all members present voted aye. Motion carried. 

Portfollios:
Syverson – Chris would be digging up 10th St and 4th Ave hopefully the end of week 
Herdt – received pictures of wood being dumped in with tree branches and large stumps. Will call them   
Kroll – wondering who would fill her position on the county planning and zoning. Will be determined after new commissioners are elected. 
Thomas – someone snuck into the compound and dumped a bunch of wood into the metal rolloffs will try to figure out who it was 
	Decided that all commission meetings would be on facebook live going forward and see 
	how it goes.  
Lazier – Erica Meadows will start on June 4th 
Public – George Buchholz asked about the dirt bikes in town. Instructed to call the cops if riding on the street 
	Angela Box was wondering about ordinances on pigs/chickens in town. Pigs are not allowed and there is no ordinance currently on chickens. 
	Elaine Carr would like to see a street sign put back up for 11th street.  

 
The meeting was adjourned at 8:01 p.m.  


_____________________			_________________________
Chelsey Lazier, Auditor			Larry Thomas, President
City of Washburn 				City of Washburn 


