Washburn City Commission
Official Meeting Minutes
Monday, January 12, 2026

6:00 PM.,, City Hall

Members Present: Brandon Lazier, Jamie Weber, Keith Hapip, Sharla Kosloski, Mark Lelm
Absent: None

Lelm called the meeting to order at 6:00 pm.

The pledge of allegiance was recited.

Oath of office was read by Kosloski and Lazier.

Leingang thanked the two new commissioners.

Hapip motioned to approve the agenda. Weber seconded. Upon roll call, all members present
voted aye. Motion carried.

The following items were presented under the consent agenda:

December 8, 2025 Commission meeting minutes
December 15, 2025 special meeting minutes
December financials

January bills

Local Event Permit — Ducks Unlimited

Local Event Permit — McLean County 4-H Club
Local Event Permit — Sonya Koble

Hapip motioned to approve the consent agenda items. Weber seconded. Upon roll call, all
members present voted aye. Motion carried.

An explanation was given of the different portfolios. Portfolio assignments are as follows:

A)
B)
Q)
D)
E)

F)

Street Commissioner — Lelm motioned to appoint Weber. Hapip seconded. Upon roll call,
all members present voted aye. Motion carried.

Water & Sewer Commissioner — Weber motioned to appoint Lelm. Hapip seconded.
Upon roll call, all members present voted aye. Motion carried.

Buildings & Grounds — Lelm motioned to appoint Lazier. Weber seconded. Upon roll call,
all members present voted aye. Motion carried.

Police & Fire — Weber motioned to appoint Lazier. Lelm seconded. Upon roll call, all
members present voted aye. Motion carried.

Financial — Weber motioned to appoint Hapip. Lelm seconded. Upon roll call, all
members present voted aye. Motion carried.

Airport — Weber motioned to appoint Lelm. Hapip seconded. Upon roll call, all members
present voted aye. Motion carried.



G) Forestry — Lelm motioned to appoint Weber. Hapip seconded. Upon roll call, all members
present voted aye. Motion carried.

H) Library — Lelm motioned to appoint Kosloski. Hapip seconded. Upon roll call, all
members present voted aye. Motion carried.

[) Planning & Zoning — Lelm motioned to keep Don Simon on County planning & zoning.
Hapip seconded. Upon roll call, all members present voted aye. Lelm motioned to
appoint Kosloski to city planning & zoning. Hapip seconded. Upon roll call, all members
present voted aye. Motion carried.

J)  Human Resources — Weber motioned to appoint Hapip & Kosloski. Lelm seconded. Upon
roll call, all members present voted aye. Motion carried.

Lelm motioned to approve the waiver of fees for the EMS Banquet. Kosloski seconded. Hapip-
abstained, Weber-aye, Lelm-abstained, Lazier-aye, Kosloski-aye. Motion carried.

Jarod Obering was present to discuss vacating 2"¥ Ave between his and Dissell’s property.
Discussion on the sewer line that runs through there and how much of an easement would be
needed. Lelm motioned to table it and revisit it at the next meeting. Hapip seconded. Upon roll
call, all members present voted aye. Motion carried.

Hapip motioned to approve the Game and Fish Contract for 2026. Kosloski seconded. Upon roll
call, all members present voted aye. Motion carried.

Lazier motioned to accept the joint powers agreement between the City and McLean County for
the City General Election and Primary Election. Hapip seconded. Upon roll call, all members
present voted aye. Motion carried.

Brandt explained the increases for premiums on a few buildings based on NDIRF findings with
recent pictures that were submitted. The total adjustment annual premium would be
approximately $2,667 to get our buildings to where they need to be insured at the 90%. Much
discussion. Will come back to this.

Spending limits — in depth discussion but will take to the next HR meeting.

Two different assessment policies were presented to the commission. There was much
discussion on this and what kind of letter should be sent to the residents as notification. Hapip
motioned to include definitions in policy. Lazier seconded. Upon roll call, all members present
voted aye. Motion carried. Hapip motioned to include the portion about protesting. Kosloski
seconded. Upon roll call, all members present voted aye. Motion carried.

Recommendation to pay the contractor pay application 1 for the seal coat project for
$153,401.96. Kosloski motioned to pay that. Lelm seconded. Brandt explained that motions
should state what they are paying and the amount. Hapip motioned to pay the $153,401.96 out
of sales and use from street infrastructure payable no later than 45 days. Kosloski seconded.
Upon roll call, all members present voted aye. Motion carried.



Task Order #19 was approved by the commission and submitted to the state water commission
for the pre-construction application to receive funding for the street and drainage project. At
that time, the city cost share was not mentioned. Hapip motioned to reaffirm task order 19 for
$52,280 as the city’s responsibility. Lelm seconded. Upon roll call, all members present voted
aye. Motion carried.

AE2S Update:
2025 Street & Drainage Improvements: lots of moving parts to secure multiple sources of
funding for this project. A tentative funding schedule was included.

Lead & Copper Rules: Category b is 100% funded by the state and staff will begin going door to
door next month. They put a maximum on how much funding each community could receive
which opened up funding for Washburn. A resolution will be discussed at the next meeting to
apply for the 66% grant funding.

Riverside Park Improvements: working on task order #23 yet for the final scope of the project.

Hapip motioned to approve the rate change in the entirety of this letter by our insurance agent.
Kosloski seconded. Upon roll call, all members present voted aye. Motion carried,

Portfolios:

Lazier — nothing

Weber — question about the forestry board

Hapip — nothing

Kosloski — questions on boards she was appointed too

Lelm — property owner contacted him about a private sewer line. He will contact AE2S to see
what their options are.

Brandt - It is election year. There are two city commissioner positions available and 3 4-year term park
board positions. If you are interested in running for one of these seats, you will need to fill out the
proper documentation. It is posted online and | can print it for you too. City commissioners need 29
signatures. Park Board members need 7. They are due Monday, April 6th, at 4 pm. We are closed next
Monday - January 19th. Looking at board terms to see if there are any terms expiring.

Any questions on the superintendent report can be directed to Adam.

Barricades are kicked to the side by the boat dock. Lelm questioned the cost of the repair to
that street or if Chris was going to work on it.



Next meeting will be February 9%, 2026 at 6 pm.

Meeting adjourned at 8:52 pm.
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