WAEDA Monthly Meeting Minutes
May 25", 2010

The regular meeting of the WAEDA Board of Directors was held at 5:30 p.m. May 25™. Directors in
attendance were Donna, Miles, Wendy, Newly, Miles, Luke and Jane. Milissa and Joan attended visitors
included Ray Hager, Kim Klaudt and John Renner.

The meeting was called to order by Chairperson Donna. Secretary report was approved as read MSC
Luke/Newly.

Donna and Joan presented the financial report and reported that a $10,000 loan has closed for John and
Carla Klein. The report was approved MSC Miles/Newly

Donna again reminded the board that the Smithsonian Exhibit money is being funneled through the
WAEDA bank account but is not to benefit WAEDA.

Mr. and Mrs. John Renner presented a progress report on their proposed HPC assisted living facility.
Several options are being pursued including involvement of the Bismarck based medical operations.
The board again expressed support for their efforts and expressed appreciation for their sharing of the
plans.

Joan presented a plan being implemented to coordinate a community wide garage sale be conducted
June 26™. Plans are to charge registration fee of $20.00 listing and the extent of advertising will depend
on the level of participation. MSC Newly/Wendy that WAEDA sponsor the event and provide the
coordination.

MSC Jane/Miles to approve a housing incentive application from Richard Morgan who has purchased
the home at 993 Kelly Drive.

Milissa presented an update on plans for the Golf Tourney. Meals will be provided by the club house
staff for approximately$7.00/ Meal. Joan and Milissa are also working on contest and raffle options.
Many board members will be participating and providing help with this event scheduled for June 12,

Miles reported on progress for plans for the fishing tournament June 19", Mike has given a significant
amount of time getting the project to reality.

Discussion was opened regarding the current WAEDA Director position: i.e., relationship of City
Director/WAEDA Director. Kim Klaudt shared some background (history) of WAEDA.

Milissa again reminded the group that Washburn does not qualify for as much USDA grant funding as
some communities do.

Kim and Ray expressed the opinion that WAEDA will need to have a director other than the current city
employees.

Kim provided strong encouragement to the board to try to identify a potential candidate to work as a
part time director. Joan re-emphasized the difficulty of facilitating WAEDA programs from the city



office. Milissa reminded us that economic (particularly retail) opportunities and needs in Washburn are
very different that other area communities because of our proximity to Bismarck.

Jane reminded us that we need to prioritize our ideas and try to find a part time director that is capable
of facilitating their ideas.

Joan expressed her desire to become a full time city employee as she feels that her current “split
responsibilities” create some inefficiencies for WAEDA as well as the City.

Mike pointed out that office space may be available in the Kulzer building. He also feels that we need to
be moving toward a “plan” that includes a 20-25 hour “part time director”

Donna appointed Mike, Newly, and Wendy to research the options of hiring a part time director.
Joan expressed for help in beautifying the old Hoffmann Building this weekend.

Next meeting is scheduled for June 15.

Being no further business the meeting was adjourned.

MSC Newly/Wendy.

Secretary
Miles Gradin



