WAEDA Monthly Meeting
April 19, 2010

The regular April meeting of the WAEDA Board of Directors was held @ 5:30 p.m. April 19th, Monday.

Directors in attendance were Donna, Newly Wendy, Miles, Mike, Milissa & Joan. Mary Ellen Parker, Century 21 Realtors
was also in attendance.

The meeting was called to order by Chairperson Donna. Secretary report was read and approved. MSC Miles/Newly.
Minutes from a recent special meeting are pending.

The financial report was presented and reviewed. One of the highlights reported that funds funneled through WAEDA
from the Smithsonian Exhibit will likely be distributed to the McLean County Historical Society and the Washburn Public
Library.

Joan presented a membership report indicating an approximate level membership compared to last year.
The financial report was approved. MSC Newly/Wendy.

Joan also reported on the process of the Golf Tournament planning. Luke has requested that registration begin at
11a.m.and that possibly a grilled steak meal be provided in the evening. Joan asked for direction regarding the “Hole in
One” contest and prize ideas etc. After much discussion it was agreed that the tournament should probably start at noon
with no further major changes except to try to plan a raffle. Joan has planned some minor changes and was encouraged
to continue planning.

John Renner stopped in briefly to update us regarding his tentative assisted living center plans. He is progressing and will
provide us a more comprehensive report for next meeting.

Mike, Joan, and Milissa reported that WAEDA has been approved to conduct a fishing tourney from 7 to 3 on Saturday of
Lewis & Clark Days, June 19", Mike has already finalized much of the planning and gotten commitments from several
people that will be helping. WAEDA should realize as much as $1200 profit from registrations fees and could get
approximated 400 |bs of fish for a future event.

Milissa distributed job description created in 2007 for an Economic Director. Mike and Newly will be communicating
with representatives from the city commission regarding a future plan. The consensus of the group seems at this time

that the community should again hopefully fund a full time economic director.

Milssa presented a possible idea for conducting a “Women’s Day” next fall. We will try to gather additional ideas and
discuss their funds at future meeting.

Donna presented the question again of Directors accepting portfolios. It was agreed that the subject would be
readdressed after the director staffing, questions is further discussed and/ or resolved.

Community round Table is scheduled from May 6" at Falkirk Mine.

MSC Newly/Wendy WAEDA to donate $500 to beautification committee for enhancement to the Washburn signs. Being
no further business the meeting was adjourned. MSC Newly/Mike.

Secretary,
Miles Gradin



