Washburn City Commission
Official Meeting Minutes
Monday, September 12, 2022
Following the budget public hearing, City Hall

Members Present: Larry Thomas, Don Simon, Keith Hapip, Jamie Weber, Timothy Dockter
Absent: None

President Thomas called the regular commission meeting to order at 6:01 P.M.

Thomas motioned to include the Pledge of Allegiance at all city commission meetings. Dockter
seconded. Upon roll call, all members present voted aye. Motion carried. The commander and
color guard presented the flags. Pledge of Allegiance was recited.

Dockter motioned to approve August 8, 2022 commission meeting minutes. Hapip seconded.
Upon roll call, all members present voted aye. Motion carried.

Brandt informed the commission that a correction was needed in the August 22, 2022 minutes.
Weber was absent from the special meeting. Hapip motioned to approve August 22, 2022 special
commission meeting minutes with the correction. Dockter seconded. Upon roll call, all members
present voted aye. Motion carried.

Brandt said August financials weren’t ready yet due to some discrepancies with the ACH files.

Thomas motioned to accept the pledge of securities from TruCommunity Bank. Dockter
seconded. Upon roll call, all members present voted aye. Motion carried.

Dockter motioned to approve the gaming permit submitted by St. Edwin’s Catholic Church.
Hapip seconded. Upon roll call, all members present voted aye. Motion carried.

Mark Baisch expressed some concerns as a citizen of the community on how portfolio
assignments are determined and how they can be restructured. Dockter said that removing a
commissioner off a board is a last resort not a first resort. The problems need to be addressed
first and tried to be worked out.

The library board will have an opening at the end of the month. They do have a person of
interest, but the commission would like it to be advertised in the paper for two weeks like all the
other boards have to do. A person will be appointed at the October meeting.

Garrison Diversion was present to discuss the Red River Valley Water Supply Project. The
FEMA grant that the City currently has would not transfer to this project. There are two other
possible grants that the city would apply for to help cover their cost share. The route from their
intake into the cities water treatment plant has not been decided on and easements have not been
secured. To move forward with this project, they would need a letter from the city stating that
they are interested in moving forward.

McLean County Multi-Hazard Mitigation Plan is required every 5 years as a condition of future
funding for mitigation projects under FEMA. Brandt read the Mitigation plan. Dockter motioned



to accept the Hazard Mitigation Plan. Hapip seconded. Upon roll call, all members present voted
aye. Motion carried.

Thomas motioned to accept the estimate from Quality Asphalt Repair for $39,035.50. Simon
seconded. Upon roll call, all members present voted aye. Motion carried.

The commission is looking at a street repair project for next summer. Pleasant Acres and
Sundown Park 4™ Addition will be the first area to be repaired. A special assessment district
needs to be created which include all the properties to be assessed. Dockter motioned to move
forward with the street repair project. Simon seconded. Upon roll call, all members present voted
aye. Motion carried.

Washburn is on the SWC pre-commission meeting agenda. Larry is going to attend as he would
like to pursue Washburn having their own intake. Hapip motioned to pursue the city having their
own intake. Docker seconded. Discussion was held and Thomas informed the commission that
he would like to ask for 75% cost share and the FEMA grant be used for local cost share since
the city sells water to a rural entity. Hapip amended his motion for Larry to present on behalf of
the commissioners to the state water commission asking for the 75% cost share since the City of
Washburn would like to pursue their own intake at this time. Dockter seconded. Upon roll call,
all members present voted aye. Motion carried.

AE2S Update:

-Connection to Red River Valley Water Supply Project was discussed with Garrison Diversion.
There has not been a tech memo sent.

-Intake project was discussed

-Street Improvement project — Eric will get the verbiage sent over that needs to be read and
motioned to accept to proceed with the street project.

Dockter motioned to approve the 2023 budget. Hapip seconded. Upon roll call, all members
present voted aye. Motion carried.

Portfolios:

Dockter — still trying to get a special meeting set up with the Park Board

Weber — threw out the idea of getting wifi thermostats for the Memorial Hall. Will get a cost
estimate for this.

Hapip — HR is working on putting together a raise increase for receiving water certifications.
Library board will have a special meeting Monday, September 19 at 7 pm to discuss the grant for
receiving books geared towards children.

Simon — nothing

L. Thomas — nothing

Brandt — Open walk at the Memorial Hall will resume October 1. City Hall will be closed from 1
pm to 3:30 PM on September 21% to attend the heath fair at the Memorial Hall.

A.Thomas — concrete work has been completed. Lagoon transfer valve is done. Fish cleaning
station is closed for the season. The grinder motor went out. Matt & Zach will be attending
water/sewer training.

Docker motioned to pay the bills.
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Hapip seconded. Upon roll call, all members present voted aye. Motion carried.

Next regular commission meeting is October 10, 2022.

Thomas adjourned the meeting at 8:26 p.m.

Chelsey Brandt, Auditor Larry Thomas, President
City of Washburn City of Washburn



